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Mission Statement

The mission of Springtown Elementary is to provide all students with a comprehensive education that will develop responsible
and successful global citizens.

Vision
SES is committed to working with families and our community to successfully educate all students.

Value Statement
SES core belief is that all students can learn.

Students Exemplifying Success
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Springtown Elementary School is located at 416 East Third Street, Springtown, Texas 76082. Springtown Elementary School (SES) added the in-town
Prekindergarten 3 (PK3) and Prekindergarten 4 (PK 4) program in the 2018-2019 school year; our PK programs are half-day based on prequalification.
Kindergarten through Fourth Grade is open enrollment based on availability. Our total enrollment for 2018-2019 was 557. Our student population is
comprised of 1.1% African American, 19.4% Hispanic, 75.3% White, 3.9% Two or More Races, and 0.4% American Indian; our sub-populations include
9.3% English Language Learners. 9.9% Special Education, and 70.4% Economically Disadvantaged.

SES had an attendance rate of 95.1, which put us in Quartile 4. (Minimum score for Quartile 1 is 96.2.) The campus has a mobility rate of 20.9% with the
largest sub-population being White, 13. 8% followed by Hispanic, 2.4%.

100% of our professional staff is certified with years of teaching experience broken down as follows: Beginning Teachers-5 (13.8%), 1-5 years-8 (22%),
6-10 years-9 (24.8%), 11-20 years- 10 (28.1%), and over 20 years experience-4 (11.3%). Our paraprofessional staff have at least a Level I certification.

Demographics Strengths

Class size at SES did not exceed 20 students per room at any grade level. We had a bilingual PK program for three and four year old students. Three out of
four PK teachers hold dual certifications of special education and general education. SES has paraprofessionals in all four PK classrooms and our Active
Learning Classrooms have two paraprofessionals in each of the two rooms.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our white sub-population continue to lag behind. Root Cause: Teachers need to help build background knowledge to help students
anchor their learning.

Problem Statement 2: Our attendance is dropping each year. Root Cause: SES staff needs to make a committed effort to communicate the importance of
students being at school on time and consistently.
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Problem Statement 3: SES staff members need refresher course on strategies to help economically disadvantaged students. Root Cause: Staff members
were trained years ago concerning students of poverty and our information/skills are out of date.
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Student Academic Achievement

Student Academic Achievement Summary

Springtown Elementary uses formative and summative data to inform instruction and make data-driven decisions. According to the 2019 Texas Education
Agency Accountability Ratings, SES received a scaled score of 77 (C). Breaking down the ratings, SES received a scaled score of 74 (C) for Student
Achievement, Closing the Gaps received a scaled score of 73 (C), and in School Progress the over all score was a 79 (C). Our School Progress scale score
was broken down into these two categories: 69 (D) in Academic Growth and 79 (C) in Relative Performance. SES utilizes curriculum-based assessments to
monitor students on taught curriculum at the end of each instructional unit. Kindergarten through Second Grade teachers also use the BAS to help monitor
reading fluency and comprehension.

According to the 2018-2019 STAAR, Math continues to be the strongest tested curriculum; SES meet the overall math academic achievement status,
however our white sub-population did not with a targeted score of 59%-we scored 45%. Our Hispanic students exceeded their math target by 11%. SES did
not meet the academic achievement status for ELA/Reading; our percentage needed to be 44% and we received 41% with our white students under-
performing. The growth status for SES also showed a deficiency in ELA/Reading; our percentage needed to be 66% and we received 61% with our white
students under-performing.

Math
Approaches Meets Masters

Third Grade 76% 40% 16%
Fourth Grade 82% 46% 27%
Reading Approaches Meets Masters
Third Grade 75% 41% 26%
Fourth Grade 74% 38% 18%
Writing Approaches Meets Masters
Fourth Grade 62% 33% 7%

Renaissance Place Kindergarten (Star Early Literacy) completed April, 2019 had 5 students at early emergent, 24 students at late emergent, 39 students at
transitional, and 16 students at probable.

Early Emergent:Student is beginning to understand printed text has meaning.
Identify letters and recognize rhyming sounds
Identify colors, shapes, numbers, and letters.
Scale Score: 300-467

Late Emergent: Student can rapidly identify letters and match most sounds.
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Early Emergent:Student is beginning to understand printed text has meaning.
Scale Score: 488-674

Transitional: Student has mastered alphabet skills and letter-sound relationships.
Blends sounds and word parts to read simple words.
Scale Score: 675-774

Probable: Student is proficient at recognizing words in and out of context.
Scale Score: 775-900

Renaissance Place Star Reading for First and Second grades:

First Grade Second Grade

On or Above Grade Level 58% On or Above Grade
Level

63%

Below Grade Level 42% Below Grade Level 37%

Student Academic Achievement Strengths

Springtown Elementary Hispanic students are strong in third and fourth grade mathematics with math being the stronger core subject overall. Meets and
Masters in English Language Arts (ELA)/Reading for third grade increased their percentage in the meets and masters categories (Meets increased by 3%,
Masters increased by 5% over last year.)

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Students struggle with mathematical problem solving. Root Cause: Lack of comprehension reading the problem and choosing the
correct strategy to solve the problem.

Problem Statement 2: Students struggle with comprehension of text, including media literacy. Root Cause: Lack of students using metacognitive
comprehension skills.

Problem Statement 3: 62% of all students scored approaches in STAAR writing, only two students wrote a paper with a score of 7. Root Cause:
Inconsistent writing structure, both horizontally and vertically.
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School Processes & Programs

School Processes & Programs Summary

SES teachers teach our state required, Texas Essential Knowledge and Skills (TEKS). The teachers utilize the TEKS Resource System and will follow the
new district purchased ELAR curriculum Houghton Mifflin Harcourt (HMH) with fidelity. Kindergarten through Fourth Grade will be supplementing math
lessons with Imagine Math. Data is collected every six weeks, professional learning committees are held, and then Response to Intervention (RtI) meetings
are held every six weeks. Using data at the RtI meetings help staff members determine where students will receive interventions from classroom teachers
(Tier II) or from our interventionist (Tier III). Each classroom has five desktop computers. Third and fourth grade have a grade level Chrome book cart
while K-2 have five chrome books in each classroom.Students and staff have access to Google Classroom and Gmail.

Programs and Opportunities for Students: SES is the designated district bilingual campus; the goal is to add one grade level to the program. Other English
Language Learners are served by the English as a Second Language (ESL) program. Other programs that are available to students include special education,
dyslexia, and gifted and talented; all of these programs require additional testing to qualify. Students in grades 2-4 have an opportunity to participate in the
Universal Interscholastic League (UIL) competitions once a year. Third and fourth grade students can participate in the Treble-Makers program-a
combination of music and chorus. These students perform annually at the Chamber of Commerce luncheon, at Christmas on the Square, and at All-City
Choir. All grade groups participate in the field day each year.

Personnel-Policy and Procedures: Springtown ISD uses Frontline Applicant Tracking for recruitment of staff. The program is located on the district website.
SISD uses T-TESS and T-PESS evaluations for teachers, principals, and assistant principals. Instructional assistants, nurse, librarian, and counselor are
given a district developed evaluation at the end of each year. Teachers that are new to the profession are assigned a distinct mentor who provides a safe
partnership that nurtures and helps develop the art of teaching. Experienced teachers that are new to SES are assigned a grade-level mentor. The goal of our
mentors is to help retain the best and most effective teachers that can help our family of students achieve.

Professional Practices: Professional development is determined by looking at the needs of our campus. We use STAAR, local assessment results, classroom
observations, T-TESS evaluations, Student Learning Objective (SLO) data, and teacher feedback to help determine those needs. Staff members also
participate in job-embedded professional development, Region XI, and POJO-U, three days of professional development classes offered by the district.

Safety and Security: All rooms are locked except for the front entrance; which parents/students must wait until permitted to enter. Visitors to the campus
must check in and leave their driver's license at front desk until they exit the building. The courtyard has three two-minute timed door entrances to allow
movement between the buildings. Staff members must wear the SISD name badge and visitors must wear a visible sticker. We conduct safety drills through
the school year, contact the district school resource officer as needed, and have the Stay ALERT school safety program for all students or parents to report
bullying, vandalism, drugs/alcohol, harassment, weapons, teacher/student conflicts, or any other safety concern.
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School Processes & Programs Strengths

Springtown Elementary strives for a family atmosphere for all members of our learning community. The district daycare is located on site. We use a
consistent, aligned curriculum for all students on campus so that we can provide the best instruction for our students. We try to give students the supports
they need to fill the gaps in their learning while at the same time giving support to our gifted students.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: SES needs to strengthen Tier I instruction from PK-4th grade. Root Cause: Teachers need additional coaching to help strengthen
their reading instruction from crafting the lesson to delivery of the lesson.

Problem Statement 2: Kindergarten through Second Grade reading instruction has to be strengthen reading instruction so that students are on grade level at
the end of the school year. Root Cause: Reading instruction was not focused on the correct part of the instructional cycle.
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Perceptions

Perceptions Summary

SES makes an effort to involve all stakeholders in the planning and review of our programs. We have an active volunteer program that helps students with
their math skills and they listen to the students read. This dedicated group works has a schedule that they follow under the guidance of our parent liaison.
SES communicates with parents and the community through various face book pages (SES, music, and library), SeeSaw and Class Dojo, phone, text
messages, website, weekly parent letters, and the Parent Link automated calling system. our goal is to communicate with the parents in the method that
works best for them. Our parent liaison also translates our newletters, website posts, and Parent Link calls into Spanish for our Hispanic population.

SES hosts Hispanic parent nights every six weeks, has parent conferences after the beginning of school Renaissance Place testing and/or BAS testing to
help parents understand the growth that will be needed this year. Our assistant principal contacts parents and asks for their help with any discipline problems
that arise on the campus.

Perceptions Strengths

SES communicates with our parents in help them stay informed about their children and to help us with any school concerns.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: On-going communication that parents perceive as effective. Root Cause: Parents don't always listen to their phone messages, read
the website or newsletters so we need to continue to improve methods of communication.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
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Goals

Goal 1: Springtown ISD will provide meaningful learning experiences and maintain rigorous standards of
academic achievement to prepare 21st century learners for graduation and post-secondary success.

Performance Objective 1: By Spring 2020, scores will increase on the State of Texas Assessment of Academic Readiness (STAAR) in Math, Reading, and
Writing by 5% in Approaches, Meets, and Masters. At least, 90% of Kindergarten through Second Grade students will read on grade level as measured by
Renaissance Place.

Evaluation Data Source(s) 1: Walk-through data, State Assessment Results-State of Texas Assessment of Academic Readiness (STAAR) and
Texas English Language Proficiency Assessment System (TELPAS), Benchmark and Unit Assessment Data,Software Reports

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Implement the HMH Into Reading
curriculum with fidelity in grades K-4.

2.4, 2.5, 2.6 Campus
Principals,
Teachers, Lesson
Plans, PLCs

100% of teachers will implement structured
literacy to improve student performance.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

2) Provide a literacy coach for teachers in grade
K-4. 
(Sarah Waller, Michael Zook from ESC XI with
READ Grant)

2.4, 2.5, 2.6 Principal Increased student performance.

Increase number of teachers implementing
structured balanced framework that includes
guided reading.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

3) Provide an instructional coach for PK3 and
PK4. (ESC XI)

2.4, 2.5, 2.6 Principal Improved student performance.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Provide instructional coach for bilingual
instruction,

2.4, 2.5, 2.6 Principal Increased performance of EL students

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
5) Provide intensive program of
instruction/accelerated instruction for at-risk
students.
(Migrant, Homeless, RtI , STAAR failures)

2.4, 2.5, 2.6 Principals,
Teachers

Increased student academic performance.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
6) Provide Barton Reading Program, research
based instructional program, to dyslexic
students.

2.4, 2.5, 2.6 Principal, Increase student performance of dyslexia
teachers.

Close the instructional gap of dyslexia students.

7) Provide Bilingual services for Kindergarten.
TEA exception for PK3 and PK4 , plus grades
1-4.

2.4, 2.5, 2.6 Principal Improve foundation skills for EL learners.

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
8) Continue to provide supplemental reading,
writing, and math resources. (Renaissance, Read
and Write, Thinking Maps, Do the Math, Think
Up Math, LLI )

2.4, 2.5, 2.6 Principal Improved student progress/performance.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
9) Continue to provide technology devices and
necessary support equipment for student/teacher
usage to enhance learning.

2.4, 2.5, 2.6 Principal Improved student performance

= Accomplished = Continue/Modify = No Progress = Discontinue

Springtown Elementary
Generated by Plan4Learning.com 15 of 26

Campus #184902106
September 26, 2019 11:46 am



Goal 2: Springtown ISD will provide a safe, secure, and supportive environment for students, staff,
families, and community.

Performance Objective 1: 100% of Springtown Elementary stakeholders will be feel safe and secure.

Evaluation Data Source(s) 1: Discipline Records, Parking Lot Checks, Computer Logs, Purchase Orders (POJO) store), Survey

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Connect high school to career and college

1) Conduct required safety drills, monitor
efficiency, and make adjustments as needed per
Chapter 37 EOP and safety audit.

Principal Safety for stakeholders.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
2) Provide professional development to
continue the use of CHAMPS for common areas
and procedures, Restorative Discipline,
CRAZE., Stop the Bleed.

Principal Amount of time students are out of class is
reduced; therefore, students performance should
increase.

3) Transition opportunities for students to visit
new classrooms and other campuses.

Principal,
Teacher

Feeling secure in their new surroundings.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Provide individual/small group/classroom
guidance lessons to address needs of students
for suicide prevention, conflict resolution,
violence prevention, bullying, stealing, lying,
and inappropriate behaviors. 
(Kelso's Choices, Character Counts, Bucket
Fillers, UpStander)

2.4 Counselor Improved student self-esteem, less office
referrals which means more time in class
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) Continue computerized sign-in procedures
for visitors and appropriate identification left at
front office until leaving the building.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Springtown ISD will recruit, employ, develop, and retain a highly-effective staff to optimize
student engagement and success.

Performance Objective 1: Maintain and retain 98% highly qualified staff to meet the needs of diverse student population.

Evaluation Data Source(s) 1: Training certificates, Purchase orders, State, benchmark, and common assessment data

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
1) Provide professional development in
instructional methodologies and best practices
in reading, writing, and math instruction. 
(Thinking Maps, BAS, SLO, HMH Reading,
RtI, ESL, GT, and dyslexia)

2.4, 2.5, 2.6 Principal Improved instruction in core content areas.

TEA Priorities
Recruit, support, retain teachers and principals

2) Provide professional development
opportunities for campus administrators,
counselor, physical education, music, library,
computer, and auxiliary staff.

2.4, 2.6 Principal Improved classroom performance by staff

3) Provide team building activities for staff
development

Principal Increase communication between staff members
to help improve teacher retention rate which
increases academic performance.

TEA Priorities
Recruit, support, retain teachers and principals

4) Conduct meeting of campus leadership team
to develop goals, help develop and approve staff
development plans.

2.4, 2.5, 2.6 Principal Give staff members a voice in decisions
concerning the school's future.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Springtown ISD will promote active parental and community partnerships through
communication, collaboration, and participation in order to support student success.

Performance Objective 1: Decrease student absences by 2%.

Evaluation Data Source(s) 1: Attendance Records, Volunteer Log and Hours, Survey

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Implement incentive program for perfect
attendance at midyear and end of year; along
with improved attendance.

2.4, 2.5, 2.6 Principal, PEIMS Improved student attendance

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Continue to partner with parents to enforce
rules and policies of state compulsory
attendance.

2.4, 2.5, 2.6 Principal Improved student attendance

3) Continue community partnership by
1) hosting Career Day, Drug Awareness Week
activities, Field Day, Fine Arts Performances
2) providing information through a variety of
means, including flexible parent meetings

3.2 Principal,
Teachers, Parent
Liaison,
Counselor

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
4) Recruit and train volunteers to help support
our student's education.

2.4, 2.5, 2.6, 3.1 Principal, Parent
Liaison, Teacher

Improved student performance.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our students in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of students require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 2 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The list of stakeholders who participate in the development
and review of the CIP may be found in Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
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and revised as necessary, based on students' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring will include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2) and "at-risk" students [TEC 42.152(d)].

The date the CIP was developed/reviewed/revised/approved is noted in in the plan just before the first Goals page.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to any
stakeholder. The district website has a translate button which translates the CIP and all documents to Spanish.This tool is available in most languages.
Communication will be provided to families at the beginning of the year and during the fall Open House to address this option. (ESSA, Sec. 1114(b)(4)).

2.4: Opportunities for all children to meet State standards
The school determines campus-wide reform strategies based upon formative and summative student achievement data. The CIP includes a description of
how such strategies will provide opportunities for all children, including each of the student populations (economically disadvantaged students, students
from major racial and ethnic groups, children with disabilities and English learners [Sec 1111(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 includes this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.

Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. Each year, the campus identifies at least one instructional strategy and as many as necessary to address the identified needs.

2.6: Address needs of all students, particularly at-risk
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The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.

Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least one instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways the campus fulfills the requirements for partnering with parents and families as we provide a high-quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

Assisting parents to understand the state standards (TEKS) and curriculum
Understanding state (STAAR/EOC) and local assessment standards
How to work with the school to improve their child’s achievement
Providing materials and training to help parents work with their child
Parent curriculum workshops

The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.

A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in our
campus Title I Crate. The Parent and Family Engagement Policy is also published on the school's website.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 2 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a very active and highly
attended volunteer program in place where parents donate their time and their talents in the schools.
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Campus Leadership Team

Committee Role Name Position
Administrator Angie Kraus
Reading Interventionist Cindy Schuff
Math Interventionist Judy Workman
Administrator Pearl Russell
Classroom Teacher Merle Westerhaus
Classroom Teacher Kim Webster
Classroom Teacher Sarah Goree
Classroom Teacher Soraida Rodriguez
Classroom Teacher Sarah Nichols
Classroom Teacher Sally McPhetrige
Parent Stephanie Reynolds
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APPENDIX 

STATE MANDATES IMPLEMENTATION REFERENCE 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the Springtown ISD’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the district will plan, implement, monitor and evaluate the following 

mandates through other procedures and practices. When requested, the district Person Responsible will report progress to the site-based committee. 

MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

1. Bullying 

 Prevention, identification, response to and reporting of 

bullying or bully-like behavior  

TEC 11.252(a)(3)(E) Superintendent 

Assistant 

Superintendent 

Campus 

Administrators 

Counselors 

The school will follow the Student 

Handbook and Board Policies: FFI, FDB, 

FFF, FFH, FO, CQA, and FFB. 

2. Coordinated Health Program 

 Student fitness assessment data 

 Student academic performance data 

 Student attendance rates 

 Percentage of students who are Economically 

Disadvantaged 

 Use and success of methods of physical activity 

 Other indicators  

TEC 11.253(d) 

Board Policy FFA(Local) 

Assistant 

Superintendent 

Directors of 

Curriculum & 

Instruction 

The school will follow Board Policies: 

FFA and EHAA. 

3. DAEP Requirements 

 Student groups served – monitoring over-representation 

 Attendance rates 

 Pre- and post- assessment results 

TEC 37.008 

TAC 19 103.1201(b) 

Director of 

Assessment & 

Accountability 

PEIMS Documentation 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

 Dropout rates 

 Graduation rates 

 Recidivism rates 

Board Policy FOCA(Legal)  

  

4. District’s Decision-Making and Planning Policies 

 Evaluation – every two years 

TEC 11.252(d) Superintendent Board Policy: BQA 

5. Dropout Prevention TEC 11.252 Directors of 

Curriculum & 

Instruction 

Director of 

Assessment & 

Accountability 

Counselors 

At-Risk Documentation 

Drop Out Records 

6. Dyslexia Treatment Programs 

 Treatment and accelerated reading program 

TEC 11.252(a)(3)(B) Director of Special 

Education 

Director of 

Elementary 

Curriculum & 

Instruction 

The school will follow Board Policy EHB, 

F, EHBC, and EKB. 

7. Migrant Plan (Title I, Part C) 

 An identification and recruitment plan 

 New Generation System (NGS) 

 Early Childhood Education 

 Parental Involvement 

 Graduation Enhancement 

P.L. 107-110, Section 

1415(b) 

Director of Special 

Programs 

Priority for Service (PSF) Action Plan for 

Migrant Students 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

 Secondary Credit Exchange and Accrual 

 Migrant Services Coordination 

 A priority services action plan with instructional 

interventions based upon disaggregated migrant student 

data 

8. Pregnancy Related Services  

 District-wide procedures for campuses, as applicable 

 Assistant 

Superintendent 

Individualized student plans 

9. Post-Secondary Preparedness/Higher Ed Information/Career 

Education 

 Strategies for providing to middle school, junior high and 

high school students, teachers, counselors and parents 

information about: 

o Higher education admissions and financial aid, 

including sources of information 

o TEXAS grant program 

o Teach for Texas grant programs 

o The need to make informed curriculum choices 

for beyond high school 

o Sources of information on higher education 

admissions and financial aid 

 Career education to assist students in developing the 

knowledge, skills, and competencies necessary for a broad 

range of career opportunities 

TEC 11.252(4) 

TEC 11.252(3)(G) 

Director of 

Secondary 

Curriculum & 

Instruction 

Director of Special 

Programs 

Secondary Campus 

Administration 

Secondary 

Counselors 

Academic Handbook 

Course Listings 

Online Resources-District Website 

10. Recruiting Certified Teachers and Highly-Qualified 

Paraprofessionals 

 Assisting teachers and paraprofessionals to meet 

certification requirements and/or highly qualified 

ESSA Assistant 

Superintendent 

PR 1500 

HR Records 

Professional Development Records-
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

requirements  

 Strategies and activities to ensuring the campus and 

district is making progress toward having all classes taught 

by state certified, highly effective teachers 

 Ensuring that teachers are receiving high-quality 

professional development  

 Attracting and retaining certified, highly effective teachers 

Eduphoria 

11. Sexual Abuse and Maltreatment of Children TEC 38.0041(c) 

TEC 11.252(9) 

Assistant 

Superintendent 

Counselors 

The school will follow Board Policies: 

DG, DH, DHB, FFG, FFH, and GRA. 

12. Student Welfare: Crisis Intervention Programs & Training 

 District Program(s) selected from a list provided by TDSHS 

in coordination with TEA and the ESCs on these topics: 

o Early mental health intervention 

o Mental health promotion and positive youth 

development 

o Substance abuse prevention 

o Substance abuse intervention 

o Suicide prevention and suicide prevention parent/ 

guardian notification procedures 

 Training for teachers, school counselors, principals and all 

other appropriate personnel.  

Health and Safety Code, 

Ch. 161, Subchapter O-1, 

Sec. 161.325(f)(2) 

TEC 11.252(3)(B)(i) 

Board Policy FFB(Legal) 

Board Policy DMA(Legal) 

Assistant 

Superintendent 

Director of 

Secondary 

Curriculum & 

Instruction 

Counselors 

The school will follow Board Policy FFB 

and FNF. 

13. Student Welfare: Discipline/Conflict/Violence Management (DIP) 

 Methods for addressing 

o Suicide prevention including parent/guardian 

notification procedure 

o Conflict resolution programs 

TEC 11.252(a)(3)(E) 

TEC 11.252(3)(B) 

TEC 11.252(3)(B) 

TEC 11.253(d)(8) 

Assistant 

Superintendent 

Director of Student 

Board Policies:  FFB, FOC, FOCA, DMA 

and FFE 
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MANDATE 

 

REFERENCES LEA PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 

(IMPLEMENTATION and EVALUATION)  

o Violence prevention and intervention programs 

o Unwanted physical or verbal aggression 

o Sexual harassment 

o Harassment and dating violence 

 

TEC 37.001 

Family Code 71.0021 

TEC 37.0831 

Services 

14. Texas Behavior Support Initiative (TBSI) 

 Instruction of students with disabilities – designed for 

educators who work primarily outside the area of special 

education 

TEC 21.451(d)(2) 

Board Policy DMA(Legal) 

Director of Special 

Education 

Board Policy DMA(Legal) 

15. Technology Integration in Instructional and Administrative 

Programs 

TEC 11.252(a)(3)(D) 

TEC 28.001 

Chief Technology 

Officer 

Directors of 

Curriculum & 

Instruction 

Bright Bytes Results 

Walkthrough data 

Professional Development Records-

Eduphoria 
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Priority for Service (PFS) Action Plan 
for Migrant Students 

ESC REGION 11 MIGRANT EDUCATION PROGRAM SSA DISTRICTS 

As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant 
Education Program. In providing services with funds received under this part, each recipient of such funds shall give priority to migratory 
children who have made a qualifying move within the previous 1-year period and who are failing, or most at risk of failing, to meet the 
challenging State academic standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)]. 

The Priority for Service Report for NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified 
as PFS if they meet both of the following criteria: 

Priority for Service Criteria
Grades 3-12, 

Ungraded (UG) or 

Out of School (OS) 

• Who have made a qualifying move within the previous 1-year period;
AND 

• Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS LEP
Postponement, were Absent, Not Tested or were not enrolled in a Texas school during the state
assessment testing period for their grade level.

Grades K-3 • Who have made a qualifying move within the previous 1-year period;
AND 

• Have been designated LEP in the Student Designation section of the New Generation System (NGS)
Supplemental Program Component; or

• For students in grades K-2, who have been retained, or are over age for their current grade level.

Springtown ISD
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 2019-2020 Priority for Service (PFS) Action Plan 
ESC REGION 11 MIGRANT EDUCATION PROGRAM SSA DISTRICTS 

Goal(s): Identify and provide services to migratory students 

who are failing or at risk of failing to meet the State’s content 

and performance standards, and whose education has been 

interrupted during the regular school year, with priority 

Objective(s): 
• Identify migratory students who enroll late and withdraw early and provide

supplemental services to each student when no other school district services are

available.

• Identify migratory students who are missing significant amounts of instructional

time by enrolling late and/or having excessive absences.

• Provide supplemental information to parents on how to collaborate with school

staff and how to access resources in order to provide timely attention and

appropriate interventions to their children.

• Provide supplemental information to parents on how to collaborate with school

staff and how to access resources in order to provide timely attention and

appropriate interventions to their children.

• Use data to plan the Priority for Services Action Plan for 2019-2020 school year,

and assist the district with supplemental services when not provided by other

federal or non-federal programs.

Required Strategies Timeline 
Person(s) Responsible Documentation 

COMMUNICATE the progress and determine need of PFS migrant students.

Before the first day of school, develop a PFS Action Plan for serving PFS students. The plan must clearly articulate criteria for defining student 
success, including timelines for achieving stated goals and objectives. 
Send PFS Action Plan to District to attach to DIP September 6 ESC MEP Coordinator Copy of sent email(s) 

Send District PFS Action Plan to ESC September 28 MEP School Liaison/ MEP 
District Contact 

Copy of sent email(s) and PFS action plan 

On a monthly basis, run NGS Priority for Service (PFS) reports to identify migrant children and youth who require priority access to MEP services. 
Print and review the New Generation System (NGS) Priority for Service (PFS) 

student report monthly 

September – May, 
the 15th day of every 
month  

MEP Staff NGS generated reports 

Springtown ISD
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Submit the PFS report to the district SSA contact for distribution to appropriate 
staff 

September – May 
20th day of every 
month  

MEP Staff Copy of sent email(s), PFS reports  

Distribute the PFS report to appropriate district contacts (e.g. principals, specific 
teachers, counselors, etc.) 

September – May 
25th day of every 
month 

MEP District Contact Copy of sent emails, or other documentation 
of distributing reports 

The MEP District Contact, MEP staff and/or district staff will make home and /or community visits to update parents on the academic progress of 
their children, as requested or needed.  
Contact parent to notify of child’s PFS status inform of intervention options. September  – May  MEP School Liaison/ Contact, 

ESC MEP Specialist 
Copies of letter sent 

Meet with PFS migrant parents and school staff to explain how PFS students are 
identified and conduct individualized home and/or community visits to update 
parents on the academic progress of their children. 

Twice per semester MEP School Liaison/ Contact, 
MEP ESC Specialist 

Contact log 

Provide contact information regarding social service agencies and healthcare 
providers in area for parents.  

September – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copy of Time-stamped handouts, contact 
log 

The ESC will work closely with the district to provide training, guidance, and collaboration for credit accrual strategies. 
SSA districts will develop and implement a set of district procedures outlining 

strategies for partial/full credit accrual for migrant students with late entry/early 

withdrawal. MEP ESC Specialist will provide technical assistance as needed.  

September - May MEP District Contact, MEP ESC 
Specialist 

Copy of procedures, and communication 

Share and coordinate secondary credit accrual practices with receiving states 
through services/workshop provided by the Texas Migrant Interstate Program 
(TMIP). 
 

September - May MEP School Liaison/ Contact, 
MEP District Contact, MEP ESC 
Specialist 

TMIP Referral forms, emails to district, event 
planner summary when available.  

Additional Activities 

•     

MONITOR the progress of MEP students who are on PFS report. 

Develop and monitor an individual PFS Student Progress Review 

 
September - May MEP School Liaison/ Contact, 

MEP ESC Specialist 
Copy of completed Student Progress 
Review 

Communicate with district staff to ensure students participate in school services 

offered 

September - May  MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copies of correspondence 

Monitor NGS course completion for PFS students with late entry and early 
withdrawal 

September  – May MEP ESC Specialist. NGS ESC 
Specialist 

Copies of course completion reports 

Submit an encrypted PFS Student Progress Review for to ESC 11 September – May, 
on or before the 15th  

MEP School Liaison/ Contact, 
MEP District Contact, MEP ESC 
Specialist 

Copies of Student Progress Review 

Create auditable file for district for TEA quarterly, random selection review Monthly September – 
August  

MEP ESC Specialist Files with required documents 

Students not passing classes or receiving credit will have access to the PACE 
Lab to make up grades or recover credits.

September - May Campus Counselor, Teacher PACE Lab Rosters, copy of grades
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Submit PFS Quarterly Report to TEA September  – August MEP ESC Specialist, MEP TEA 
Staff 

Copy of submission 

Additional Activities  

•     

PROVIDE services to PFS migratory students. 
Work with project and SSA districts in creating/giving priority to PFS students to 

join an extracurricular club/leadership event that meets migrant specific needs to 

help students develop effective learning and study skills. 

September  – May  MEP School Liaison/ Contact, 
MEP ESC Specialist 

Contact logs, time and effort, mileage logs, 
meeting notes, sign-in sheets for events 

Provide Parent Advisory Meetings throughout the school year September  – May MEP ESC staff Agenda, roster, mileage reimbursement 
forms, minutes of meeting 

Use migrant funds to pay for tutor to provide supplemental instruction or facilitate 

distance learning courses when not provided by district when needed 

September  – August MEP School Liaison/ Contact, 
MEP ESC Specialist 

Financial Records including purchase order, 
invoice and copy of sent check, copy of 
request for services 

Use migrant funds to pay tuition or fees for evening classes, summer school, 

credit-by-exam, or distance learning when not provided by ISD when needed 

September  – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Financial Records including purchase order, 
invoice and copy of sent check, copy of 
request for services 

Provide PFS students and their parent(s) prior notice for upcoming Migrant 

Education Program (MEP) events, and receive priority access to instructional 

services as well as social workers and community social services/agencies. 

September  – May MEP School Liaison/ Contact, 
MEP ESC Specialist 

Copy of time-stamped notices sent, 
documentation of school reserved slots for 
PFS students 

Additional Activities 

•     

 
____________________________________  _______________ ____________________________________  __________________ 
 LEA Signature Date Completed ESC Signature Date Received 

 

Provide study skill development, small group instruction, and targeted 
intervention through math lab class and English EOC class for students who 
failed a STAAR EOC test.

September - May Campus Counselor, Teacher Copy of grades, progress documents

Lisa Kirkpatrick Digitally signed by Lisa Kirkpatrick 

Date: 2019.09.10 17:06:13 -05'00' 9/10/2019
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