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10/23/2020 
 
Dear SHS Students and Parents, 
 
During our last inservice, I visited with several groups of teachers and staff members at Springtown High School and shared my belief 
that more time to prepare lessons and differentiate instruction for both virtual and traditional students is needed.  As each school day is 
already longer and more challenging than any previous schedule presented, adding yet more time to our teachers’ already too-busy 
workday is not an option.  Instead, I believe it is most appropriate to carve out time from our existing schedule to help teachers to meet 
new needs emerging from the unique “dual instruction” format (virtual and face-to-face).   A new ‘hybrid’ schedule on Wednesdays will 
allow a degree of flexibility I believe our teachers and staff desperately need.  The information below outlines the justification for the 
plan and what this ‘hybrid’ schedule entails. 

Over the last several weeks I have gathered feedback from dozens of teachers, administrators, students, and parents from Springtown 
ISD as well as superintendents from other districts and even our Commissioner of Education.   Sadly, low academic achievement 
levels among virtual learners is a common concern across the state’s schools and certainly in Springtown ISD.  While there are some 
virtual learners who have demonstrated appropriate effort and mastery, a full 50% of our Springtown High School’s virtual learners 
failed at least one class in the first six-weeks grading period, while 34% failed three or more classes.  Having now seen data from our 
mid-six-weeks grades, that trend appears to be continuing.  In most instances, the failures are due to high numbers of zeros in 
gradebooks: students are sometimes “logging in” but not completing their assignments, but often failing to even attempt to engage at all 
for days at a time.  This must be addressed.   

At this time, we intend to allow the virtual students who are succeeding academically to continue their current plans.  Virtual students 
who have been disengaged and/or consistently failing through the first six-weeks as well as the mid-six-weeks will be contacted very 
soon with the expectation that they return to face-to-face instruction before it is too late to salvage a passing grade and earn credit. 

So that teachers can more efficiently use their time and meet the needs of hard-working face-to-face as well as virtual students, the 
next six WEDNESDAYS will follow a ‘hybrid’ schedule for our face-to-face students.  On 10/28, 11/11, and 12/2, face-to-face students 
will attend periods 1-4 and then shift to a virtual schedule and complete online coursework (for periods 5-8) for the remainder of the 
day.  Students can choose to work from home or to stay at school in the cafeteria or other designated areas (to use our WiFi).  Buses 
will pick up SHS students at approximately 3:10 before proceeding to SIS and SMS and completing their routes.  This is NOT an “early 
release” in terms of cancelling classes…instead, it is a shift to online instruction for the afternoon hours.  On 11/4, 11/18, and 12/9, 
face-to-face students will attend periods 5-8 in the morning before beginning work from periods 1-4 in a virtual environment.  Lunches 
will be provided to students who would like to eat in the cafeterias after the morning’s face-to-face classes are over. 

The schedule outlined above begins next week.  Without face-to-face students on Wednesday afternoons, my hope is that teachers will 
have more time collaborate, plan, and provide feedback to students.  There is not a harder-working, nor a more committed staff than 
those employed across Springtown ISD.  Our high school’s master schedule uniquely asks teachers to be responsible for both face-to-
face and virtual students in the same period and gradebook.  Our other campuses’ schedules allowed the two instructional delivery 
programs to be separated into different periods or teachers.  While still extremely challenging, student and teacher needs in those 
schedules are more likely to be met without needing an alternative schedule.  The Texas Education Agency will allow high schools to 
utilize a hybrid schedule, and ours is one that will begin taking advantage of this flexibility beginning next week.  Given will have staff 
available to supervise students who cannot leave campus early, I am confident this change will not create challenges for our parents 
regarding childcare.   
 
Sincerely,  
  
Mike Kelley, Supt. 
Springtown ISD   
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Recognizing our teachers are tasked with more work than time allows, we must find a way to give staff more 
opportunities to prepare lessons and provide feedback to virtual as well as face-to-face students.  Our hope is 
that a new hybrid schedule will do so.  Beginning the last week in October, Springtown High School will move to 
a hybrid class schedule that includes moving all students to a virtual environment each Wednesday afternoon. 
 
The current high school schedule requires a high percentage of our teachers to be responsible for both virtual 
and face-to-face students in the same period.  Our high school’s teachers have not been given a uniquely 
“virtual” class period that would allow more time for contacting virtual learners who are either struggling or 
disengaged.  When we built our schedule, we had more confidence our virtual students would consistently 
engage and work fairly independently.  Having now collected nine weeks of data, we see that students and 
teachers are struggling with virtual programs, and that an adjustment to our master schedule is necessary.   
 
A full 50% of our high school’s virtual students failed at least one class during the first six-weeks, with 34% 
failing three or more subjects.  Sadly, demonstrating mastery of content was not nearly as large a problem as 
students disengaging after little effort or not even pretending to try:  An extremely high percentage of our 
failures were due to zeroes in gradebooks, reflecting that students simply did not put forth any effort on many 
assignments. 
 
Like many neighboring districts, Springtown ISD’s teachers and staff have been contacting parents of failing 
virtual students and asking that they consider returning their students to face-to-face instruction.  Surprisingly, 
we saw more students in grades k-8 return to campuses while students in grades 9-12 trended out to virtual 
instruction.  Across the District, levels of student success in our virtual environment have been much lower than 
in our face-to-face environments.  With our mid-six weeks grades in at the secondary campuses, we will be 
contacting students who failed the first six weeks and whose progress reports indicate they will continue to fail 
to let them know we expect them to return to face-to-face instruction.   
 
A move to a hybrid schedule will help our teachers provide feedback to virtual students who are engaged and 
actively working to demonstrate mastery.  Our teachers will also have more time to plan and develop traditional, 
rigorous, and appropriate lessons for our face-to-face students.  The small percentage of students not already 
putting forth effort online should not be permitted to rob a disproportional percentage of “teacher time” from the 
majority of students (both face-to-face and virtual) who are consistently engaged and investing in their future.   
 
The high school’s new schedule will allow 9 th-12th grade students to work independently and virtually after a 
fourth period of classes each Wednesday (11:15 AM).  Teachers will use the remaining time of each workday to 
collaborate, plan, and conference without immediate face-to-face classroom responsibilities.  Students who can 
leave campus to go home will be permitted to do so.  Students who need to ride a bus home will be permitted to 
eat lunch and then remain on campus in designated areas from 11:15 – 3:10; our WiFi and other resources can 
be utilized to complete assignments before buses arrive.  Secondary buses will pick up our high school students 
prior to intermediate and middle school students on Wednesday afternoons; all routes should be completed a 
few minutes earlier on Wednesday afternoons while the hybrid schedule is in place at SHS. 
 
So that students are not missing face-to-face instruction in the same classes each week, our hybrid schedule 
will include virtual instruction for alternating classes each week.  On October 28th, Nov. 11th and December 2nd, 
periods 1-4 will meet on a normal schedule while periods 5-8 will be conducted virtually.  On Nov. 4th, Nov. 18th, 
and Dec. 9th, periods 5-8 will meet in the morning while periods 1-4 meet “virtually” after lunch.  After more data 
and feedback has been collected and our campus/district needs are more defined, we will make decisions about 
what our schedule should look like this spring. 


